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After a short while, the old woman stood still and spoke
to him.

Do you think she thanked Harry, moved by so much help-
fulness? Sadly, quite the contrary. The old lady sent him off!

No sooner said than done. Harry walked up to the
woman and started to help her pull the cart, all the
while checking the two sides of the cart and rearran-

ging the crates so that they wouldn’t fall off.
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GO
AWAYWHY?WHY?
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88Selfless concern for the
wellbeing of others is just about the

last thing people expect from their fel-
low beings. Sad but true!

However, Harry did
not lose heart. He
managed to reassure the
old lady and said:

Finally, he persuaded the old
lady. They arrived at a ware-
house, where Harry helped to
unload the crates.

I’m not asking you for
money. I happened to be heading in
the same direction and I wanted to

make myself useful, that’s all.



In the warehouse, Harry saw workers loading
train wagons. When he saw one of the workers was
having trouble with a heavy crate, he gave him a
hand, still heeding the advice he had been given by
the businessman.
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MAKE 
YOURSELF

USEFUL!
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88After a while, a
foreman walked by. He
spotted the unfamiliar
face among the wor-
kers, and reprimanded
our young friend
with the follo-
wing words:

We didn’t ask you in
here. Get out!

But then something made him give
Harry another look and ask him: How long have you

been helping out around
here? Well… we’re not mon-
sters either, you know. Pop in

at the office, so we can pay you
for the hours you worked. But
after that, you’ve got to be

on your way. We don’t
have a job for you!



The next day, when
Harry woke up, he felt
energetic and
enterprising, and
wondered how he could
apply the "make your-
self useful" principle
again. His first thought
was to go back to the
warehouse to see if
the workers were
loading train
wagons again.
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88 Wrapped in thought, and a
little surprised at what had
happened, Harry headed for
home. He had not had so
much money for a long time.
The principle had produced
its first proof.
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88Sadly, when he got there, he
found the place empty.

In the weeks that follo-
wed, he went by the ware-
house every day, just in
case. Sometimes, he was
allowed to help, ...

......even if it was only
for a few hours.

MAYBE
TOMORROW?

NOTHING
TODAY.



One day, the foreman came up to him and told him that one of the
workers had died. Would he replace him? Harry did not have to think
twice. Even now, as a worker, he still lives by the principle:

MAKE YOURSELF USEFUL IN ALL SITUATIONS AT ALL TIMES!
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We’ve 
got a job for you,

if you like.
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88
We probably don’t need to tell you the

rest of the story. It shouldn’t be a surprise to you to
hear that Harry, once a beggar on the bridge over the

Thames, has made a nice career in the company to which he
found his way in by wanting to make himself useful. He used the

same key – making himself useful – to open the doors to his
successive offices: first floor manager, then manager,

and now general manager.

GENERAL  M ANAGER



THE MORAL OF THIS STORY ?
“Let’s make ourselves useful 
before someone asks us to.”

Mark Twain said :
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Don’t go around thinking
the world owes you a living. It

doesn’t owe you anything: it was
there before you were! One thing is for sure:

IT’S ALREADY QUITE AN ACHIEVEMENT
TO CARRY OUT A TASK PROPERLY.

But if we aspire to making ourselves useful to
others, in all circumstances and at all times, we develop

an immeasurable strength.
Don’t you think there’s a difference between the

future prospects of people who make themselves
useful and people who put their own

interests first?
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